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MISSION STATEMENT 

The goal of Chad’s Hope Teen Challenge of Eastern KY (CHTC) is to evangelize people with 

life-controlling problems with primary emphasis on helping those with drug and alcohol 

problems.  The rehabilitation program is designed to initiate the Christian discipleship process, 

which will enable students to function as Christians in society, applying biblical principles to 

relationships in the family, local church, chosen vocation, and the community.  CHTC endeavors 

to help individuals become mentally sound, emotionally balanced, socially adjusted, physically 

well, and spiritually alive.  

HISTORY 

David Wilkerson, author of “The Cross and the Switchblade,” founded Teen Challenge in 

Brooklyn, New York, in 1958.  The work began as a ministry to teenage addicts and street gang 

and evolved into a residential program for drug addicts, alcoholics, and others with life-

controlling problems. 

There are now approximately 300 centers in more than 65 countries with approximately 4,500 

students in residence.  Teen Challenge is considered to be one of the most effective and 

successful addiction rehabilitation programs in the world.   

PURPOSE 

CHTC is a voluntary residential Christ-centered program designed to help men find a meaningful 

answer to the problems, habits, and conflicts which control them, through building a personal 

relationship with Jesus Christ and applying Biblical principles in their daily lives.  The program 

focuses primarily on reaching and disciplining people with life-controlling drug and alcohol 

problems. 

WHO DOES THE TEEN CHALLENGE PROGRAM HELP? 

Since life-controlling problems affect people of all ages, the program is available to any persons 

from ages eighteen and older who have a sincere desire to seek answers to the spiritual, 

emotional, and physical difficulties that they are experiencing as a result of their drug and 

alcohol problems.  Students must be genuinely serious about changing their life, and be willing 

to voluntarily submit themselves to the disciplined 12-month residential program.  They must be 

willing to consider Biblical alternatives, be teachable, and have no severe disabilities that would 

prevent them from participating in the program. 

CHTC does not accept psychiatric cases or those who are currently taking psychiatric 

medications.  Students who have HIV/Hepatitis A,B, or C may be admitted if they are capable 

of fully participating in the program.  HIV/Hepatitis testing prior to admission is required.  If, 

while attending the program a student finds that he is HIV/Hepatitis A,B, or C positive, he is not 

necessarily dismissed, provided he can cope with the daily program.   

 

 



WHAT DOES THE TEEN CHALLENGE PROGRAM OFFER? 

Teen Challenge is concerned with the “total person.”  The program is structured to address each 

person’s spiritual, mental, physical, social, educational, and vocational needs. 

1.  SPIRITUALLY:  Teen Challenge views the students’ problems as symptoms, which 

relate to deeper issues and conflicts.  Real healing is experienced when spiritual needs 

are met.  It is the power of God that gives one the ability to overcome problems and 

live a successful life. 

2. MENTALLY:  The healing of the abused minds is of key importance.  The consistent 

study of the Bible enhances mental growth by serving as the foundation for the 

restructuring of negative, worldly thought patterns, and for creating a new and stable 

way of life.  Individual and group counseling with concerned staff members helps 

students to find answers and work through the conflicts they are facing. 

3. PHYSICALLY:  Through group living, students are helped to identify and resolve 

relationship problems and to relate more successfully to family, peers and authority 

figures.  This social group interaction promotes growth of character, enhances 

development of right attitudes and desires, and helps develop moral excellence. 

4. EDUCATIONALLY:  Teen Challenge provides a structured fourteen-month 

Christian Education program designed to enhance the whole person.   Teen Challenge 

may also assist students who have not completed their high school education. 

5. VOCATIONALLY:  Through household chores, short-term supervised work 

assignments, work experience, and vocational training, students learn responsible 

work habits and vocational skills. 

ADMISSION REQUIREMENTS 

1. Must be male over age eighteen (18). 

2. Must be motivated to complete the entire program of at least twelve (12) months. 

3. Must have read and be voluntarily willing to abide by the policies, standards, and 

rules of this student handbook. 

4. Must not be taking any narcotic pain medications or psychiatric, mood or mind 

altering drugs at least seven (7) days prior to arrival. 

5. Must possess sufficient emotional and mental stability to participate successfully in a 

group living environment without psychiatric, mood, or mind altering drugs.  

6. Must be physically able to participate in spiritual, educational, and vocational 

program activities. 

7. Must have thoroughly completed and submitted the application, medical form, and 

signed waivers.  

8. Must have completed a pre-admission interview and been approved by the Intake 

Director. 

9. Must be detoxified from all addictive drugs prior to arrival (we are not a medical 

facility). 

10. Must have paid the non-refundable $500 admission donation. 

11. Must be prepared to pay the suggested $1500 monthly donation or document 

significant attempts to procure family, friends, or churches which are willing to 

sponsor on a monthly basis. 

12. Must have all legal, medical and dental issues resolved prior to admission. 



13. Must place on deposit the amount necessary for a return bus ticket home.   

14. Must provide legal documentation upon arrival:  court order, judge, social worker, 

and parole officer if applicable; social security card, driver’s license or state picture 

ID, marriage license. 

MONTHLY DONATION & STUDENT MONEY 

Students are responsible to ensure that the $500 non-refundable intake donation, which covers 

the first month, is paid prior to arrival at Chad’s Hope Teen Challenge of Eastern KY.  Students 

are responsible to ensure that the $1500 monthly donation continues to be paid each month.  

This may include significant attempts to contact family, friends, or churches to obtain monthly 

sponsorship.   

All students’ personal money must be turned in to the Facility director.  Student personal 

money will be put in a safe in an account in the student’s name.  80% of all monies received 

will go toward any unpaid monthly donations. 

PROGRAM PHASES & GRADUATION 

This is a one year program.  disciplinary issues could extend that time.  Our program has three phases.  

First phase (Induction) is approximately 3-4 months.  Second phase (Training) is 5-6 months.  

Third phase (Pre-Graduate phase) is approximately 3 months.  Each student must complete a 

contract for each phase and gain staff approval before moving to the next phase or 

graduating from the program.  In order to graduate, students must have successfully 

completed and graduated from all three phases. 

In addition to completing the contract for each phase, personal growth in the following areas will 

be used to evaluate progress, advancement to the next phase, and final graduation. 

1. Spiritual progress and development of Christ-like character qualities. 

2. Participation in and understanding of the need for continued Christian worship, 

fellowship, and accountability. 

3. Development of industrious work attitude, work habits, and productivity. 

4. Development of diligent attitude toward scripture study and academic learning in 

general. 

5. Development of a respectful attitude towards those in authority and towards others. 

6. Development of personal responsibility and initiative. 

7. Development of integrity and honesty with one’s self, God, and others. 

8. Evidence of the fruit of the Spirit as described in Galatians 5. 

9. All students will be required to meet with the staff as well as a panel of their peers (in 

the same phase), prior to promotions or graduation. 

 

 

 
 

 

                                                  

 

 

 



                                           ACTIVITIES AND MEETINGS 

As discussed in the mission statement and introduction of this student manual, Teen Challenge is 

an evangelical Christian discipleship ministry focused on life transformation for people with life-

controlling problems and deliverance from addiction through a personal relationship with Jesus 

Christ and practical application of biblical principles.   Consequently, all students are required 

daily to attend and participate in various Christian related activities within and outside the 

program facility.  These activities may include Group Studies (lecture/discussion on coping 

with vital life issues through application of biblical principles), Turning Point Groups (facilitated 

discussion groups focused on addiction, twelve-step, spiritual, relationship, and vital life issues), 

Personalized Studies (individual development, sermon application, reading, goal setting), 

individual counseling, personal devotions, chapel services, prayer, worship, bible study, church 

services, work activities, house meetings, group and individual recreation.  Some of these 

activities may include sharing ones personal testimony with others either verbally or in writing.  

Growth is produced by active, enthusiastic, and honest participation.  Participation is defined as, 

following along in Bibles or books, appropriate verbal and written responses, and giving 

undivided attention to the speaker, especially through eye contact.  Rest room needs are to be 

taken care of prior to or after but not during any activity.  Students are not permitted to leave 

any classes or activities without staff permission. 

Outside functions:  Students are to enter, sit, and remain as a group within speaking distance of 

staff supervision.  No one is permitted to leave the group without staff permission.  All restroom 

needs must be taken care of before and after church or other functions.  In case of emergency, 

with special staff permission, students using the bathroom must be accompanied by a partner 

designated by the staff member in charge.  Students are not to argue, use profanity, or disrespect 

staff or hosts under any circumstances.  If a student believes instructions are questionable, the 

student must obey first and later discuss the issue with the staff member or program director 

privately.  Students are not to solicit or ask for assistance (financial or other requests) from 

volunteers, hosts, or guests. 

Students are also not permitted to give or receive any addresses or phone numbers or invite 

people to the center for dinner, visits, or any other activity without explicit permission from 

staff. 

Students are not permitted to conduct personal or intimate conversations with women other than 

immediate family or to have the appearance of close contact.  Remember-we are 

representatives of the Lord and Teen Challenge everywhere we go. 

 

WORK EXPERIENCE PROGRAM 

All students will be assigned daily household chores and various short-term, supervised 

work assignments in and outside Chad’s Hope Teen Challenge of Eastern KY facility.  The 

goal of these assignments is to gain practical work experience, develop responsibility and 

accountability, gain knowledge and attitudes conductive to successful job performance, develop 

constructive work habits, learn how to cooperate with fellow workers, develop respect for 

authority, and prepare to assume a productive role in society.  Some assignments may include 

work related to fund-raising. 



Students are not compensated financially for their work.  Although work assignments may 

enhance Teen Challenge property or provide revenue in the form of donations, any financial 

contributions or other funds received as a result of work assignments are used exclusively to help 

cover the cost of staffing and operating the work experience program and Teen Challenge 

facility. 

General Work Experience Program Rules: 

1.  Work with enthusiasm, to the best of your ability, “as unto the Lord,” without 

complaining. 

2. Do not use tools or equipment without permission and supervision of a staff member. 

3. Do no leave prescribed work area without permission. 

4. Be on time for work assignment. 

5. All students will be given a work job description.  they will be evaluated monthly by 

their immediate supervisor concerning their work detail, attitude, punctuality, 

thoroughness, etc.  Students that are not able to translate their spiritual growth into 

practical Biblical principles will not be eligible for promotion until significant 

progress is achieved.  

 
MEDICAL/DENTAL ISSUES 

Chad’s Hope Teen Challenge of Eastern KY does not provide any medical or dental 

coverage for students in the program.  All dental and medical issues must be resolved prior to 

arrival.  However, if medical or dental problems arise, appointments must be scheduled through 

the staff office.  Each student is responsible for his own medical/dental care and all expenses 

incurred.  If a long-term illness arises which prevents the student from full participation in the 

program, it may be necessary for the sick student to leave the program until the illness is 

resolved.  CHAD’S HOPE TEEN CHALLENGE OF EASTERN KY ASSUMES NO 

RESPONSIBILITY FOR INJURIES, MEDICAL OR DENTAL ISSUES OR BILLS 

INCURRED BY STUDENTS PRIOR TO OR DURING THEIR STAY. 

Medications:  students are only to take medicine prescribed to them by their doctor.  Students 

must report their addiction to their doctor.  Addictive pain medications are not permitted 

in the program.  It is the student’s responsibility to request his medication from staff at the 

appropriate times.  Students are not to share any medications.  Prescriptions, and over the counter 

medications etc. are to be locked in the medicine cabinet.  These medications are to be taken 

only under staff supervision. 

Bed rest and sickness: students need to make significant effort not to miss any program activities 

due to sickness.  Missing program activities may result in extra program time needed to complete 

student’s contracts and graduate.  If a student is sick he must report to the staff on duty at wake-

up time to request permission to take a sick day.  If bed rest s granted the student must remain in 

bed all day and is not permitted to write letters, engage in personal pursuits or work on discipline 

projects.  A simple meal will be brought to the student on bed rest.   If a pattern develops and 

staff suspects that the student is feigning illness to avoid program responsibilities or work, staff 

may require the student to get out of bed and/or to see a doctor at the student’s expense.   

 



VISITATION RULES 

Chad's Hope Teen Challenge maintains strict policies concerning student passes and visitations, 

mail and telephone calls.  Please not that students who are under disciplinary action  may have 

passes, phone calls and/or mail privileges temporarily suspended.  A list of approved family and 

contacts will be made upon entry.  This list may be limited to 5 people  not including children.   

Students should not be given cell phones at any time, including passes and other visitations.  

Students are not allowed to have or use cell phones.  A student found with a cell phone could be 

dismissed, or the person discovered to have given the student the cell phone, or the use thereof, 

could lose all visitation and communication privileges. 

Students may not have visitors at their work sites, on the Teen Challenge campus, or rendezvous 

at any location other than what is allowed during approved pass times.  Failure by family 

members or friends to comply with or respect these policies could result in dismissal of the 

student, or loss of all future passes. 

The pass structure has been carefully planned and designed to the best benefit of the program to 

ensure smooth operation.  Families and friends should not make special requests for special 

passes, or to change the pass schedule. 

Passes and Student Visitation 

All students who are eligible for visits must provide a list of visitors who will visit you by the 

Wednesday before the week of visitation.  Only those contacts approved on a student's 

communication list will be allowed to visit with them on their visitation and/or passes unless 

special permission is given by the Dean of Students.  Visitation by children unless accompanied 

by your legal wife will be reviewed on a case by case basis.  Visitors and family members may 

visit in the designated visitation area.  Visitors and family members are not allowed in dorm 

rooms without permission from staff on duty.  If the student has an off campus pass then he 

may go ahead and leave with his family.  Student must be back to check in at designated time.  

All money and any items brought or purchased during visits must be brought immediately to the 

staff on duty before going past the dining room.    

Permitted Areas During Visitation 

Please be advised that during visitation days families are asked to remain on the first floor level.  

Areas listed as acceptable on the first floor include the common dining area and the TV room.  

Please ask the permission of the staff member on duty before entering any room not listed above.  

We ask that students stay with their families at all times during their visit and refrain from 

extended interaction with the families of the other students.  The picnic tables and benches in the 

front of the building are permitted visit areas, but we do ask that apart from these areas you 

confine your visit to the inside of the building unless given permission from the staff member on 

duty.  most of all, we want your visit with your loved ones to be safe and enjoyable.  If you have 

any questions regarding the aforementioned rules please ask any of the on duty staff members. 



                                                              TELEPHONE CALLS 

Please note:  Unless you are married there will be no contact with girlfriends. 

In order to maintain focus on and minimize distractions from the primary mission of life 

transformation, phone calls are limited as follows.  Two (2) weeks after arrival at Teen 

Challenge, students are permitted one (1) fifteen (15) minute phone call per week during 

weekend or evening free-time.  Prior to the call, students must check with staff, which will 

approve and log the call.  Staff only will dial or answer all phone calls.  Staff may monitor 

phone calls.  It is a student’s responsibility to show consideration and trustworthiness by limiting 

his call to fifteen (15) minutes.  Calls are permitted to immediate family and pastor only.  

Incoming call from family will be permitted only during weekend or evening free-time and will 

be counted as the one (1) call for that week.  Exceptions may be approved by the Dean of 

Students, Intake Coordinator, program director or executive director in exceptional 

circumstances. Exceptions must be approved prior to entry in the program.   Abuse or violations 

of phone call policy may result in loss of phone call privileges. 

Additional grace calls may be approved by the Dean of Students, program director, or executive 

director for purposes of business, social services, or counseling. 

MAIL 

In order to maintain focus on the primary mission of life transformation, limit destructive 

influence or illegal activity, mail use is limited as follows.  Students may send to and receive 

mail from only immediate family and pastors.  Letters may be written or read only during 

free-time, never during group, personal studies, work, devotions, or any program activity.  

Student must present mail to staff for review prior to sending.  All Received mail will be 

reviewed by staff before it will be given out.  Objectionable mail will be confiscated.  Illegal 

contents may be reported to the police.  Students must provide their own envelopes and stamps.  

No mailing lists, periodicals, newsletters, etc. are permitted.  Exceptions may be approved by the 

Dean of Students, Program Director or Executive director in exceptional circumstances.   

MEAL TIMES 

Every attempt is made to serve balanced, nutritious, good-tasting meals.  Students are not to 

hassle the cook or criticize the meal.  If you disapprove of something offered, don’t take it.  If 

you feel you have a legitimate complaint, speak with the Dean of Students.  Remember, we are 

to be truly thankful for what God has supplied.  The following rules also apply: 

1. Students are permitted to have only two cups of coffee per day during breakfast. 

2. Students are required to eat everything on their trays (plates).  Only take what you 

will eat. 

3. After eating, take tray/plate to garbage can in kitchen, scrape excess food into can, 

and give tray/plate to dishwasher. 

4. Students in the kitchen without staff permission will be disciplined. 

                                                    

 



                                          

                                               SHOPPING 

Occasionally, staff will schedule a shopping trip.  Students should purchase all necessary 

toiletries during this time.  Students must remain in groups of 2 or 3 as designated by staff.  All 

snack food items must be consumed before return to the center.  No snacks, drinks, or food 

items, may be brought back to the center.  Students must present their purchase receipt and items 

to staff for inspection upon return to the center. 

DORM ROOM RULES 

Staff will assign each student a specific room and bed, which is subject to change by staff.  A 

student’s cooperation is expected.  If a problem arises, try to resolve it using biblical principles 

learned in this program.  If the problem persists, seek help, guidance, or mediation from the staff.  

Students are responsible to comply with the following dorm rules: 

 

1. Rooms must be cleaned, organized, dusted, vacuumed, beds made, and wastebaskets 

emptied prior to 8:00 am each day. 

2. Clothes are kept neatly only in the closets, dressers, or a dirty clothes bag; not 

hanging, laying, or draped anywhere else. 

3. Shoes are to be placed neatly under the bed, dresser or closet. 

4. No drinks, food, gum, or candy are permitted in bedrooms with the exception of hard 

candy. 

5. No student may enter another student’s room at any time.   

6. Each dorm room will be assigned a laundry day.  Laundry must be in a laundry bag 

and ready to wash that day.  If you miss you laundry day, your clothes will not be 

washed until next week.  Bedding (sheets and pillowcases) must be laundered every 

two weeks. 

7. Students are not permitted outside their dorm rooms after lights out. 

                                             DRESS & CLOTHING GUIDELINES 

Proper dress may increase our self esteem and communicate respect to others.  Students will 

observe the following guidelines: 

1. Collared shirts or sweaters, full length trousers, shoes, and socks will be worn during 

all classes and meals.  (shirts without a collar are permitted during dinner. )  

2. Shirts are to be buttoned and shirt tails tucked in. 

3. Dress slacks, dress shirt tucked in with a belt are to be worn to Sunday morning 

church services. 

4. Socks and shoes are required in all areas except the dorm room and showers.  

5. No cut-off shirts, tank tops, or shorts except during work detail or recreation.  

6. No sunglasses or hats inside the building. 

7. No clothes with worldly or ungodly sayings, pictures, or advertisements such as beer 

advertisement, bars, rock bands, pictures of women, profanity, etc. 

8. No jewelry, beads, necklaces, earrings, body piercing, tongue or lip rings.  Watches 

are permitted. 



 

PERSONAL HYGIENCE & APPEARANCE 

Good personal hygiene, good grooming, and cleanliness are mandatory.  Please take care in your 

appearance.  Don’t offend others.  Please observe the following general rules. 

1. Hair must be neat, clean, and off the top of the collar.  No outrageous or objectionable 

hairstyles. 

2. No beards.  Students must be clean-shaven daily.  Beards and mustaches must be 

clean, neat, and trimmed short. 

3. Showers must be taken daily but limited to five (5) minutes each shower. 

STUDENT CONDUCT 

1. Treat others with respect, courtesy, and kindness at all times.  Keep you hands to 

yourself.  Do not violate other people's personal space. 

2. Treat staff and volunteers with respect and obedience.  Address staff as “brother” or 

“sister.” 

3. Staff instructions must be obeyed.  If necessary, objections may be discussed with the 

program director or executive director at a later time. 

4. No smoking, tobacco, alcohol, drugs, gambling, or sexual behavior. 

5. Conversation should be edifying, encouraging, constructive, or related to recovery.  No 

cursing, profanity, improper language, gossip, slander, or “war or street stories”, 

(bragging about or glorifying past episodes involving drugs, booze, crime, sex, sinful or 

destructive behavior). 

6. Students must fully participate in all program activities unless given special permission 

from the staff for an exceptional reason. 

7. At no time are students permitted to lie on a couch, bed, or floor, cover their face to block 

out light, or attempt to sleep or nap form wakeup until lights out.  Students’ body 

language should indicate alertness and engagement in program activities. 

8. All property must be respected.  Any property damage may result in fines, restitution, and 

program dismissal. 

9. No knives or weapons of any type. 

10. No aggressive, violent, or threatening behavior at any time.  Such behavior is subject to 

program dismissal.  Conflicts must be resolved in a biblical manner through discussion 

and staff mediation. 

11. No nicknames are permitted.  Please call a student by their preferred and proper name.   

GENERAL HOUSE RULES 

1. Bathrooms must be cleaned after use.  Towels hung up, soap and shampoo put away, 

drains cleaned, paper picked up, sink cleaned after shaving, toilets flushed, etc. 

2. Students must take all personal items, bibles, books, pens, notebooks, etc. with them 

when they leave any general areas of the house other than their dorm rooms.  All personal 

items should be stored in the student’s dorm room.  No personal items should be left in 

areas such as the dining room, lounge, classroom, etc. 



3. Any special request should be addressed to the dean of student via a written request slip.  

Students are not permitted to request special favors from staff members, volunteers, 

visitors, or guests.   

4. Students may not knock on administration door or disturb anyone inside the office by 

raising their voice to them.  If the student needs money, medicine, or to make a phone 

call, schedule an appointment or any like thing he must address them to the dean of 

students. 

5. Students must ask permission to use the restroom during any activities (i.e. Chapel, Class, 

Prayer, and Study time.)  Please plan ahead and take care of restroom needs prior to these 

activities.   

6. Students must have permission from staff to leave the facility for any reason.  Leaving 

the facility without permission may result in dismissal from the program. 

7. Students are not permitted personal books, newspapers, magazines, cell phones, radios, 

walkmans, cassette tapes or players, CDs or players, TVs, electronic or audiovisual 

equipment, medications, money, cards, games, weapons, or secular music. 

8. Students are not permitted to answer the phone or the door. 

9. Students are not permitted in kitchen, staff rooms, shop areas, or offices without direct 

permission from staff. 

10. Staff may require students to be tested for tobacco, alcohol, or drug use at random, after 

returning from a visit, or at any time.  

11. When you leave an area straighten it up and place the chairs in proper and orderly 

fashion.  Turn lights off if you are the last person to leave a room.  Abuses will result in a 

substantial fine.   

12. Students are not permitted to operate thermostats in public areas. 

13. Student room air conditioners are not to be turned on until free time in the evenings or on 

weekends.  AC units left on in an unoccupied room result in a substantial fine for each 

occurrence. 

14. No personal items are to be left in the entry foyer or on the front porch.  Nothing is to be 

on the information table except Teen Challenge literature.   

 

 
STAFF AUTHORITY 

The purpose of the standards and rules cited is to create a safe and orderly environment in which 

students can accomplish the primary mission of life transformation and freedom from addiction.  

The above guidelines give a clear outline of expected behavior.  However, they may not cover 

every situation or problem that can arise.  Within the framework of our mission and purpose and 

the structure of this program, staff possesses the authority to revise standards, modify rules and 

schedules, and give additional instructions at any time to address problems, resolve issues, 

maintain order, and improve learning conditions.  Students must agree to obey all rules and 

staff instructions (written or verbal).  Failure to obey these rules and staff instructions may 

result in disciplinary actions and possible dismissal from the program. 

 

 

 



APPEAL PROCEDURE 

If a student has a significant complaint or firmly believes that a staff member’s instructions 

or decision violates the program mission and purpose, the student’s treatment goals, or the 

security of the program, the student may appeal to the program director.  The program 

director may meet with the student and staff member individually or together and attempt 

to resolve the conflict as soon as possible Should the student be dissatisfied with the 

decision made by the program director, the student may continue his appeals process to the 

Executive Director.  If still not satisfied, the Student may request a hearing before the 

Grievance Review Committee (three delegates appointed by the Board of Directors of 

Chad’s Hope Teen Challenge of Eastern KY).  The Grievance Committee will have final 

authority in any appeals matter and will reach a decision within two weeks of the request 

for a hearing (excluding program holidays). 

DISCIPLINE POLICY 

The purpose of discipline is to assist the student to develop self-control spiritually, mentally, 

physically, and socially; instill respect for authority, others, and self; develop and nurture 

desirable character qualities; correct destructive attitudes and behavior patterns; develop mature 

and meaningful relationships; and develop Christ-like attitudes and responses to discipline.  

Discipline should be assigned by at least two staff members meeting with the student as soon as 

possible after the rule violation, destructive behavior pattern, or negative attitude is observed.  

Staff should attempt to assign discipline appropriate to the offense.  The student will accomplish 

all discipline during free time and not during any other program activities.  Discipline may 

include but is not limited to: extra work, writing, reading, or study assignments; temporary loss 

of any privileges such as phone, visits, free time, recreation, shopping trip, etc; a period of 

silence, extending time required to complete a phase or graduate the program; dismissal from the 

program. 

PROGRAM DISMISSAL 

INVOLUNTARY:  The following behaviors may result in immediate dismissal:  possession 

or use of any type of tobacco; possession or use of drugs or alcohol; insubordination; 

refusal to  comply with discipline or staff instructions; threats of bodily harm; fighting, 

assault, or violent behavior; destruction of property; sexual activity; theft; or any type of 

criminal behavior.  A student also may be dismissed in order to receive proper medical 

care if his health deteriorates to the point where he is no longer able to participate in the 

daily program activities or his medical condition requires daily medical supervision. 

VOLUNTARY:  Participation in Chad’s Hope Teen Challenge of Eastern KY is completely 

voluntary.  A student is free to leave at any time.  However, students are not permitted to 

repeatedly speak to other students about leaving as this may discourage others from their 

recovery goals.  Students wishing to leave should advise the program director preferably between 

8:00 a.m. and 5:00 p.m.  Once the student verbalizes his decision to leave the program, staff will 

advise the student that if he states a second time that he is leaving he will be required to leave.   

CHECKOUT: The facility manager or designated staff member will check all personal 

belongings to ensure that the student has returned all books or other materials belonging to 



Chad’s Hope Teen Challenge of Eastern KY and that the student has no items belonging to 

others in his possession.  The student is solely responsible to arrange transportation home 

including any costs and to ensure that he takes all his personal property.  Chad’s Hope Teen 

Challenge of Eastern KY is not responsible for any transportation fees or arrangements or for 

any personal property the student leaves behind.  Any personal property remaining at the 

program will become property of Chad’s Hope Teen Challenge of Eastern KY after five (5) days 

of the student’s departure. 

If a student voluntarily departs or is terminated from the program he may re-apply after 30 days, 

and will be required to state in writing why he wants to return and specify what he will do 

differently.  If the staff decides to re-admit the student he must start the program from the 

beginning.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chad’s Hope Teen Challenge of Eastern Kentucky 

STUDENT ENTRY AGREEMENT 

In signing this document, I acknowledge that I am voluntarily choosing to enter Chad’s Hope 

Teen Challenge of Eastern KY, Inc. (hereafter call CHTC, Inc.); I have carefully read the student 

handbook and this agreement or have had them read to me; I fully understand their contents; and 

I agree to abide by all the student handbook rules, which include all the statements below. 

1.  I am committed to complete the entire CHTC, Inc. program, which is a minimum of fourteen 

months. 

2. I agree to be weaned from all psychiatric mood or mind altering medication for at least 15 

days prior to entering the program. 

3. I agree to pay the non-refundable $500.00 application fee, and non-refundable $1500 

monthly fee.  If these are not paid up to date, I agree to give CHTC, Inc. 80% of all personal 

monies brought with me, sent or given to me and to give all remaining funds in my student 

and medical account to CHTC, Inc. when I leave. 

4. I agree to resolve all outside business with creditors and legal authorities prior to program 

entry. 

5. I agree to address and resolve all known medical or dental issues before I enter the CHTC, 

Inc. program. 

6. I agree that if I require detoxification, I must enter a proper medical facility to be detoxified 

before entering CHTC, Inc. 

7. I agree to allow CHTC, Inc. staff member to search my body and person and to check all of 

my personal possessions upon entry and periodically during my stay. 

8. I agree to have no money on my person or stored in my belongings and to turn all money 

over to staff for holding in my student account while in the CHTC, Inc. program. 

9. I agree to fully participate in all program activities described in the student handbook, which 

will include church, group and individual counseling, bible study, worship, prayer, work, 

scripture memorization, recreation, etc. 

10. I agree to fully participate in the work experience program and not to receive personal 

compensation for any work during my stay at CHTC, Inc. I agree not to hold CHTC, Inc. 

liable for any injury incurred during my stay.  

11. I agree to shower daily and maintain healthy personal hygiene. 

12. I agree to limit all contact (mail, calls, & visits) with people outside the program to 

immediate family and pastors. 

13. I agree to allow a staff member to screen all incoming and outgoing mail for unsuitable 

content, drugs, pornography, or rule violations; and to allow staff to monitor all telephone 

conversations. 

14. I agree to limit my calls to one per week and visits to one per month according to student 

handbook rules.  I understand calls and visits may be further restricted due to discipline or 

abuse of these privileges. 

15. I agree not to have contact with or possess photographs of females outside of my immediate 

family during my stay at CHTC, Inc.  I understand these photographs or other prohibited 

objects or material may be confiscated. 



16. I agree not to receive any type of mood altering, psychiatric, or addictive medication while I 

am a student in CHTC, Inc.  I agree to inform my physicians of my addictive disorder in 

order for them to prescribe proper medication for my illness. 

17. I agree to allow CHTC, Inc. to use my personal testimony, either verbally or in writing, or 

my photograph.  I agree not to hold CHTC, Inc. liable for use of my testimony or 

photograph. 

18. I agree to limit conversation to what is edifying, encouraging, constructive, or recovery 

related and to refrain from profanity, street stories, or bragging about exploits involving 

drugs, booze, sex, sinful behavior, or crimes. 

19. I understand that CHTC, Inc. rules and guidelines may not cover every situation and that 

staff have the authority to modify the rules at any time.  I agree to obey all staff instructions 

written or verbal. 

20. I agree to allow staff to determine my housing, work, therapeutic, and phase assignments and 

changes. 

21. I agree to be subject to discipline, including loss of privileges, for rule violations as described 

in the student handbook.  

22. I agree not to hold CHTC, Inc. responsible for any belongings that are lost, stolen or that I 

leave behind. 

23. I understand I can be dismissed from the program for the following: possession or use of 

tobacco, alcohol or drugs; refusal to comply with discipline or staff instructions; fighting, 

assault, or violence; verbal threats of bodily harm; destruction of property; sexual activity; 

theft; or criminal behavior, repeated rule violations. 

24. I agree to place on deposit with CHTC the amount of return bus fare to my home city.  I 

agree that after five days of leaving all belongs left behind will become property of CHTC, 

Inc.  

       

______________________________________________________________________________ 

 Signature of Student      Date                         

        

______________________________________________________________________________                  

Signature of Witness      Date 

IF FOR ANY REASON YOU WILL BE UNABLE TO COMPLY WITH ANY OF THE 

ABOVE CONDITIONS OR RULES IN THE STUDENT HANDBOOK, PLEASE DO NOT 

APPLY HERE FOR RESIDENCY AS A STUDENT. 

 

 

 

 



CHAD’S HOPE TEEN CHALLENGE OF EASTERN KENTUCKY 

CIVIL RIGHTS WAIVER 

I, ____________________, understand that I have civil rights guaranteeing confidential communications 

by phone and mail as well as exercising the religion of my choice.  Teen Challenge is an evangelical 

Christian discipleship ministry for people with life-controlling problems.  As such, I realize and voluntarily 

submit to the ministry’s expectations to attend Christian religious activities coordinated by the ministry.  

Further, for reasons of assisting me in dealing with life-controlling problems, I understand staff may 

regulate and monitor my communications including mail, phone, and visits. 

I voluntarily give my consent allowing staff to exercise these procedures as outlined in the student 

handbook, which I have read or have had read to me.  I fully understand my rights and what I am 

waiving. 

____________________________ ___________ 

Signature of Student   Date 

____________________________ ___________ 
Signature of Witness   Date 

 

APPEAL PROCEDURE 

If a student has a significant complaint or firmly believes that a staff member’s instructions or decision 

violates the program mission and purpose, the student’s treatment goals, or the security of the 

program, the student may appeal to the program director.  The program director may meet with the 

student and staff member individually or together and attempt to resolve the conflict as soon as 

possible.  Should the student be dissatisfied with the decision made by the program director, the 

student may continue this appeals process to the Executive Director.  If still not satisfied, the Student 

may request a hearing before the Grievance Review Committee (three delegates appointed by the 

Board of Directors of Chad’s Hope Teen Challenge of Eastern Kentucky).  The Grievance Committee will 

have final authority in any appeal matters and will reach a decision within two weeks of the request for 

a hearing (excluding program holidays). 

 

I, _______________________, have read or have had read to me the above appeal procedure and fully 

understand my rights of appeal. 

 

______________________________  _______________ 

Signature of Student    Date 

______________________________  _______________ 

Signature of Witness    Date 

 

 

 

 



CHAD’S HOPE TEEN CHALLENGE OF EASTERN KENTUCKY 

 

GENERAL RELEASE OF ALL CLAIMS AND  

LIMITED WAIVER OF RIGHTS 

 

I, _______________________, acknowledge that I have fully read the student handbook of Chad’s Hope Teen 

Challenge of Eastern Kentucky, Inc.  (Hereafter called CHTC, Inc.)  I affirm and voluntarily agree to fully comply with 

all rules and procedures outlined in the handbook and the student entry agreement, including those rules and 

procedures that may limit or restrict my rights.  I am delivering this general release of all claims and limited waiver 

of rights to CHTC, Inc. with full knowledge and explanation of the fact that this is a voluntary release whereby I 

have extinguished, waived, surrendered, limited and restricted my rights and claims to and against CHTC, Inc., its 

board members, officers, employees, agents and assigns.  

 

My purpose for voluntary admittance into this program is to gain recovery from my addictions or life-controlling 

problems through a deeper relationship with God and application of biblical principles in my life.  I voluntarily 

choose to receive the services offered in the student hand book including lodging, board, group and individual 

counseling, work experience, biblical education, church, worship, prayer, discipline, recreation, etc. 

 

I may choose to withdraw from the program at any time.  If I choose not to abide by the rules and procedures 

outlined in the student handbook or I revoke this consent in writing, CHTC, Inc. may terminate me from its 

treatment program and services. 

 

I affirm and agree that this contract shall be legally binding.  I, __________________________, on behalf of myself, 

my heirs, executors, administrators, and assigns, hereby fully release and discharge CHTC, Inc., its board members, 

directors, officers, employees, agents, and assigns from all rights, claims, and actions which I and my above-

mentioned successors may now or hereafter claim against CHTC, Inc. or any of its above-mentioned agents or 

assigns.  As stated above, I am fully releasing and discharging all claims against CHTC, Inc., its agents and assigns for 

any limitation or restriction of my rights or other claims arising out of activities, procedures, and rules outlined in 

the student handbook including but not limited to the following: 

 The publication or other use of photograph or other physical representation or likeness; 

1. The publication or other use of my personal testimony or accounts of incidents which occurred to me or I 

which I was involved; 

2. The opening and inspection of my incoming or outgoing mail at any time during my stay at CHTC, Inc.; 

3. A search of my body and person or the inspection of my property and personal belongings at any time 

during  my stay or which may be located upon the premises at CHTC, Inc. or its agents; 

4. Any administrative, disciplinary, or other action undertaken concerning me while I am involved in the 

CHTC, Inc. program; 

5. Any medical, dental or other physical or emotional conditions or malady which I may have upon my 

becoming involved in the CHTC, Inc. program or which I may have had prior to my becoming involved in 

the said program; 

6. Any medical or dental or other physical or emotional condition or malady which I may contract or which 

may be aggravated while I am involved in the CHTC, Inc. program; 

               Student Initials _______           

            



7. Any medical, dental, physical, emotional, or care which I may receive while I am involved in the CHTC, 

Inc. program; 

8. Any assault, distress, injury, damages, property or other loss which I may sustain or suffer while I am 

involved in the CHTC, Inc. program;  

9. The disposition of my property and personal belongings which I abandon or leave behind upon my 

departing the lodging provided by CHTC, Inc.; 

10. The limitation of visits with people outside of the CHTC, Inc. program to immediate family and pastors, 

once per month, and subject to staff approval; or less if restricted by discipline due to my behavior or rule 

violations; 

11. The prohibition of contact (mail, call, or visits) with previous girlfriends, past friends, or females (except 

immediate family) and photographs of these persons (which are subject to confiscation), during my stay 

at CHTC, Inc. Program; 

12. The confiscation of any prohibited photographs, objects, mail, or material; 

13. My required participation in all program activities within and outside the CHTC, Inc. facility and in the 

community, which will include group and individual counseling, work experience, biblical education, 

church, worship, prayer, discipline, recreation, shopping and all others mentioned in the student 

handbook; 

14. The limitation of one incoming/outgoing call per week to immediate family or pastors, which must be 

authorized and registered by a staff member, may be monitored, or may be restricted by discipline due to 

my behavior or rule violation; 

15. Any limitation in conducting outside business, such as disposing of bills, income tax, child support, and 

other legal issues, which must be resolved before entering the CHTC, Inc. program; 

16. Any debt I incur before, during or after the program, and my absolute agreement to not hold CHTC, Inc. 

liable; 

17. My surrendering all money sent or given to me by family or others to CHTC, Inc. staff for placement in 

my student account and my agreement not to have money in my possession or stored in my belongings at 

any time during my stay at CHTC, Inc. 

18. My payment of the $500.00 non-refundable application fee or the non-refundable $1500.00 monthly 

fee. 

19. My payment of 80% of all personal funds received through mail or in person while at CHTC, Inc., when 

there is any unpaid induction or monthly fee. 

20. My payment or confiscation by CHTC, Inc. of all remaining funds in my student and medical account to 

be used towards my unpaid induction or monthly fees if I choose to leave or am dismissed from CHTC, Inc. 

21. My acceptance of sole responsibility to arrange transportation and return fare home in the event I 

choose to leave or am dismissed from the program. 

22. My performance of work assignments not as an employee and without financial compensation; but 

solely for my benefit to further my spiritual growth, maturity, character development, work experience, 

work habits, recovery from controlled substances, and preparedness to return to the work place; 

23. My compliance in not receiving or possessing any type of mood altering or addictive medication while 

in the CHTC, Inc. program, and in informing any treating physician, dentist, or health care professional of 

my addictive disorder in order for proper medication to be prescribed. 

 

Students Initials ___________         

 



 

I, ________________________, affirm and agree to the following statements and disclosures: 

1. I presently do not have or have never been exposed to any medical, dental, or other physical, 

mental, or emotional conditions or maladies other than those listed immediately below: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_________________________________________________________________ 

2. I presently am not prescribed or taking or have never been prescribed or taking any medication 

other than those listed below: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_________________________________________________________________ 

3. I am eighteen years of age or older and am in all respects legally and medically competent 

to enter into this release and waiver agreement. 

4. I am making the aforesaid representations; including my release as to all injuries, 

unknown, foreseen or unforeseen, patent or latent; for the purpose of inducing CHTC, Inc. its 

directors, officers, employees and agents to admit me into the CHTC, Inc. program and hereby 

certify and affirm that the representations made herein are true and correct. 

5. I understand and acknowledge the significance of this general release and waiver and the 

consequences of my specific intention to release all claims as mentioned.  I hereby assume full 

responsibility and liability for any injury, damage or loss that I may incur form or during my 

involvement in the CHTC, Inc. program. 

6. I have freely and voluntarily signed this release after having read it, or having it read to 

me, and after having had its terms and provisions and the consequences thereof explained to 

me.  I have freely and voluntarily delivered this release and waiver to CHTC, Inc. 

 

READ CAREFULLY BEFORE SIGNING 

 

Printed name of Releasor-Student 

 

Student Signature 

       Date 

Printed name of Witness 

             _______________________________________________________________________________ 

Witness Signature    Date 



 
            Heather Baker-Administration           Michael Leonard-Program Director            V. Clayton Arp-State Director 

                     (606)599-9716                                             (606)599-9716                                        (502)541-9478           

 
                     

Dear Potential Sponsor: 

RE: _________________________ 

            (Applicant’s name) 

The above individual has applied for entry into Chad’s Hope Teen Challenge of Eastern Kentucky, Inc., a 

twelve (12) month, faith based, residential rehabilitation program for individuals with drug, alcohol, and 

other life-controlling problems.  You can find more information on the internet at 

www.chadshopeky.com. 

 

Teen Challenge is an international, non-profit, interdenominational, Christ-centered ministry, which is 

widely acknowledged to be one of the most successful rehabilitation programs in the world.  Chad’s 

Hope Teen Challenge of Eastern Kentucky, Inc. is governed by a local board of directors, does not receive 

government funds, and is responsible for raising its own financial support. 

 

Each student and his family are asked to acquire sponsors.  This shows interest and desire in seeking a 

life change.  Sponsors can be family, friends, churches, businesses, or other concerned individuals.  

Sponsors will help us underwrite the operational costs of the program.  It costs approximately $2000 per 

month to keep a student in the program.  Sponsors are partners in bringing hope, deliverance, and 

restoration.  

 

If you are interested in being a sponsor, please indicate your commitment on the sponsorship form 

below and return it with your check to: 

 

 Chad’s Hope Teen Challenge of Eastern Kentucky 

 300 Chad McWhorter Lane 

 Manchester, KY 40962 

 

All sponsorship donations are tax deductible.  If you have any questions, please contact us at 606-599-

9716. 

 

Name___________________________________________________Date_________________________ 

 

                

ADDRESS_____________________________________________________________________________ 

       

                

CITY,ST.,ZIP______________________________________________PHONE________________________ 

 

http://www.chadshopeky.com/


                I promise to give $___________monthly in support of _________________________________ 

SPONSORSHIP FORM 

 

NAME___________________________________________PHONE________________________ 

ADDRESS______________________________________________________________________ 

RELATIONSHIP TO STUDENT_______________________________________________________ 

 

NAME___________________________________________PHONE________________________ 

ADDRESS______________________________________________________________________ 

RELATIONSHIP TO STUDENT_______________________________________________________ 

 

NAME___________________________________________PHONE________________________ 

ADDRESS______________________________________________________________________ 

RELATIONSHIP TO STUDENT_______________________________________________________ 

 

NAME___________________________________________PHONE________________________ 

ADDRESS______________________________________________________________________ 

RELATIONSHIP TO STUDENT_______________________________________________________ 

 

NAME___________________________________________PHONE________________________ 

ADDRESS______________________________________________________________________ 

RELATIONSHIP TO STUDENT_______________________________________________________ 

 

NAME___________________________________________PHONE________________________ 

ADDRESS______________________________________________________________________ 

RELATIONSHIP TO STUDENT_______________________________________________________ 

 

NAME___________________________________________PHONE________________________ 

ADDRESS______________________________________________________________________ 

RELATIONSHIP TO STUDENT_______________________________________________________ 

 

NAME___________________________________________PHONE________________________ 

ADDRESS______________________________________________________________________ 

RELATIONSHIP TO STUDENT_______________________________________________________ 

 

NAME___________________________________________PHONE________________________ 

ADDRESS______________________________________________________________________ 



RELATIONSHIP TO STUDENT_______________________________________________________ 


